
Adaptive Implementation and Monitoring Framework  

MONITORING / REPORTING 

Intent: Learn from previous 

projects and adapt for future 

projects.  
 

Outcome: Monitoring report and        

increased knowledge. 

   REVIEW 

Intent: Final review of the 

packaged project before it is 

implemented. This is the last 

opportunity for cooperating 

agencies and Forest Service 

personnel to ensure that the final 

project is consistent with the LaVA 

Record of Decision and that 

resource concerns have been 

addressed. 
 

Outcome: Approved project ready 

for implementation. 

FIELD VALIDATION 

Intent: Take the refined project 

and prepare the treatment areas 

on the ground. Consider 

information provided during the 

previous phases and incorporate 

timely, on-site resource 

protection needs during the 

preparation of the treatment 

areas.  
 

Outcome: A packaged project 

ready for review by a district 

ranger. 

INITIALIZATION 

Intent: Identify project areas 

appropriate for implementation. 

This phase requires working with 

cooperating agencies to focus 

limited resources.  
 

Outcome: Identification of project 

areas that would be advanced to 

the feedback phase. 

  FEEDBACK 

Intent: Provide an annual 

opportunity for the public and 

cooperating agencies to give 

detailed, site-specific feedback on 

project area proposals identified 

at the initialization phase. 
 

Outcome: Refined project area 

boundaries and project proposal, 

information and maps. 

The outer circle with arrows shows the 

five action phases that will be utilized as 

projects are developed. 

The inner blue quadrants represent 

products or results that would be realized at 

the end of each action phase. 

Project Life Cycle 


